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2010 Florida Writers Conference

By Janie Bill, Conference Director

October 22-24, 2010 will be the 9th Annual Florida Writers Conference. Our goal is to exceed our success from the previous year.  This year, we offer a larger number of agents, acquisition editors and publishers available to meet with attendees who are interested in pitching their manuscripts.  Professionals will be available to provide critiques and offer advice on writing techniques.  Our noteworthy authors will address a wide spectrum of writing issues and will be accessible to discuss attendees’ concerns.  

Please review our website, www.floridawriters.net, and explore the descriptions of workshops available this year, meet the agents/acquisition editors/publishers who will be present, and register early for the discount rate!  Download the forms for selling your books in the conference bookstore, organized again by A. J. Robinson, who always does a great job.

We credit our expanding success to incorporating suggestions by attendees. During the conference, we invite attendees and faculty members to submit requests and provide feedback regarding areas that would benefit from modification.  We provide the following answers to the most asked questions.

Registration: 

Why do I need to be a Florida Writers Association member to attend the conference?  The opportunities available at the conference are a benefit for FWA members.  Our motto is, “Writers Helping Writers.”  The conference is not a source of income for the association.  Our annual membership fee is kept minimal, while providing additional benefits, including an excellent source for networking, finding writers’ groups, and attending local lectures.  You can join online at the following link: http://www.floridawriters.net/Becoming_a_Member.html

How do I check in to the conference?  Signs will guide you to the Registration Desk which is located off the hotel lobby entrance.  A dedicated volunteer will ask for your name and provide your identification badge and conference materials.  You must wear your badge in order to enter the conference area.  Please plan time to enjoy our breakfast, browse through our Silent Auction room and socialize before the first workshop.   

Do I need a receipt or any ID to check in?  We recommend you arrive with your receipt if you paid in advance, however, your materials and badge will be available if you forget.  For attendees who register for the conference on that morning, we need a complete billing address for credit card payments.  Any payments by check must be drawn from a personal checking account of the attendee.  

How late can I register for the conference?  Registrations received by October 9, 2009, can be through our website, www.floridawriters.net, by downloading our registration forms and mailing a check, or by placing an online order through our store by completing a form and paying with a credit card.  After October 9, 2009, you must register at the registration desk during the conference weekend.  Please arrive with a printed copy of the registration form.  To receive the package rate for attending all three days, you must register on Friday morning.  Otherwise, you must register for the individual daily rates.

What forms of payment are accepted by FWA at the conference?  We accept cash, personal check, MasterCard, Discover or Visa.

What is the difference between the lines at the Registration Desk?  To keep the pace steady, all lines serve attendees and are not categorized for specific purposes.  Pre-registered attendees pick up a registration packet from the first available volunteer.  To prevent delays, on-site registrations are directed to a separate area.

Who is available during the conference to answer questions?  Please direct questions to our volunteers at our Registration Desk.  This is the heartbeat and center of the conference, and they will have answers to everything, or will be able to find someone who does. 

Will the name badges damage my clothing?  We provide lanyards for our name badges so that attendees can wear them around their neck if they prefer.

Interviews:

Why is there a fee for attendees to interview with an agent, acquisition editor, or publisher?  An enormous benefit of attending our conference is that all attendees have the opportunity to pitch their manuscripts, ask questions, or make proposals to the industry leader of their choice.  To attract agents, acquisition editors and publishers, we provide their travel expenses, meals and hotel room, and our low conference fees do not cover all of those costs.  Also, paying to pitch to an industry leader motivates attendees to be prepared, which reflects well on the quality of authors within FWA and encourages agents, acquisition editors and publishers to return.  

After registering for the conference, may I separately purchase mentoring, interview or critique sessions? Yes. Mail your check and the interview form to our Registration Chairperson, Susan Berry, at 124 W Ellawood Avenue, Cedartown, Georgia 30125.  Registration forms can be downloaded from our website, www.floridawriters.net, at any time.  Please understand that all interviews are booked on a first come, first served basis.

Why is there a time limit for interviews with the agents, acquisition editors, and publishers?  Agents, acquisition editors and publishers are interested in your manuscript, your marketing plan and any proposals.  While five minutes is considered to be ample time for you to present your concise information, ten minutes allows you to ask additional questions and exchange contact information.  

May I extend my ten minute sessions with the agents, acquisition editors and publishers?  Instead of extending your discussion, please follow up with a letter to the industry leader after the conference.  A time clock is located on each interview table and your pitch session will end at ten minutes.  To avoid being interrupted by the buzzer, practice presenting your pitch within five minutes which will allow you to have five minutes for discussion.  Otherwise, you will deprive the following appointment from having ten minutes.  

How can I avoid feeling awkward during my pitch?  The key is preparation.  An interview room is provided at the end of the Exhibitor’s Hall to offer greater privacy and minimal distractions.  Arrive ten minutes early so you can check in.  You will be directed to your scheduled interview, where the agent, acquisition editor or publisher will have a name card on the table.  To make your interview session more pleasant, prepare your pitch ahead of time and practice introducing yourself.  Plan questions so you can learn more about their area of expertise.  Have a letter or card ready to give them if asked.  Keep a notepad handy in case they would like to give you instructions or suggestions.  A timer will remind you when your interview is over, so the next attendee enjoys the same opportunity.  

If you have never pitched before, or think you need help, you have the opportunity to get help at this year’s conference. Signup and pay for a 20 minute Pitch Practice session with Molli Nickell, who is on our 2010 Faculty, prior to your scheduled pitch interview. She asks that you bring a query, a one-page synopsis, and the first 1-3 pages of your manuscript to the session. She will then help you write and practice your pitch to get maximum effect. We prefer that you sign up when you register for the conference; however, if the schedule is not full, you may sign up at the Registration Desk when you arrive at the conference.

To help you hone your presentation skills, consider attending Molli Nickell’s workshop on Thursday, October 21, 2010.  This workshop is held the day before the annual conference, at the same location—Orlando Marriott Lake Mary.  The Florida Writers Foundation is scheduling a fundraiser day with five different workshops and Molli Nickell is one of the faculty members. The registration form for the Florida Writers Foundation workshops is on the Florida Writer’s Association website, www.floridawriters.net. 

Are the guest agents and publishers open to receiving submissions at the conference?  We recommend keeping your materials minimal, maybe ten pages at the most, since the industry leaders will be traveling.  Do not be offended if asked to forward your materials after they return to their offices.  Our agents, acquisition editors and publishers are interested in learning about your manuscript or work in progress during your scheduled interview.  Each year, many contracts are given as a result of pitches done at the conference. We invite only Faculty members who are actively looking for new works to publish.  

Is it appropriate to approach agents, acquisition editors and publishers outside the interview room?  Our invited industry leaders work at our conference from 9 am until 5 pm.  Meal times and social events are considered to be their break time.  When industry leaders are approached with solicitations during a casual setting, they are less attentive.  By setting aside an interview room and scheduling attendees, we ensure you receive the undivided attention of the agent, acquisition editor, or publisher.  A professional presentation during a formal meeting comes across with greater impact.  Your body language, tone of voice and word choice will match your environment.  

I am interested in having a qualified person critique my manuscript.  At our conference, four highly qualified persons are available to critique your work and provide 15 minute discussions.  Dr. Doug Houck, Professor of English at Edison State College, will critique up to 50 pages of adult nonfiction. John Pelot, Professor of English at Edison State College and winner of the 2009 NISOD award, will critique 50 pages of adult nonfiction. Adrian Fogelin will provide Young Adult and Middle Grade critiques. Dianne Ochiltree will provide picture book and Chapter Book critiques. Please read and follow the directions on the Critique Form, which can be downloaded from our website, www.floridawriters.net. 

The deadline for purchasing critiques with a credit card online through our website is August 1st.  Print and mail your Critique Form, along with your excerpt, to Faculty Chair, Mary Lois Sanders, at 7043 SE 173rd Arlington Loop, Lady Lake, Florida 32162.  After August 1st, you can print the Critique Form and mail a $50 check made payable to the Florida Writer’s Association,  along with your excerpt, to Mary Lois Sanders no later than August 20th.  All scheduling availability is on a first come, first served basis.  

How will I know what time to arrive at the interview room for my appointments for mentoring, interviews or critiques?  You will be advised of your interview schedule when you arrive at the conference.  A list of interview times is included with your registration packet that you receive at the Registration Desk.

How many mentoring or interview sessions may I purchase?  There is no limit. You may sign up and pay for however many pitches, mentoring sessions, and critiques you would like.

What happens if I miss my scheduled session?  You should make every effort to attend the scheduled sessions.  While we will put forth every effort for you to have interview with your chosen person or alternatively for you to meet with a second choice, we cannot guarantee we can reschedule your interviews or critiques if you miss an appointment.  Please appreciate our no refund policy for missed appointments.  We rely on the appointment fees to provide for the costs of enticing industry leaders to our conference.  As our endeavor to prevent you from missing your interviews, we list your scheduled interviews on the back of you name badge, which you receive within your registration packet. 

Workshops:

Will I have to stand in the back of a workshop room if I do not arrive early?  To avoid any inconvenience to our attendees, we provide nearly 100 seats at tables in each workshop room.  This allows attendees to take notes during lectures.  Additional tables with handouts will also be available in the Exhibitor Hall after the workshop.  

If I have a conflict with two workshops and must chose one, can I still learn about the one I missed?  We have a table in the main exhibit hall for handouts from all the workshops after the speakers have completed their lectures.  At the end of each workshop, handouts will be placed on the table for anyone to pick up.

Do I have to pre-register for the workshops?  There is no pre-registration for each workshop, although please review our website, www.floridawriters.net, to ensure you are aware of any materials or preparation the faculty members suggest will allow you to benefit more from their lectures.  To provide the greatest value to our attendees, three workshops are presented simultaneously.  All attendees are invited to join any workshops.  If you intend to attend more than one workshop occurring concurrently, please sit in the back of the room to avoid disturbing others.  

Is it permissible to leave a workshop to go to my interview session?  All faculty members are aware interviews take place, and anticipate attendees discreetly leaving during their presentations.  In rooms with rectangular tables, please sit on the aisle or in the back of the room and gather your things quietly.  In other rooms, where tables are round, please sit in the back of the room so that you disturb other attendees the least.  Don’t forget to turn in your evaluation form for that workshop, even if you don’t stay the entire time.  Evaluations should be turned in at the Silent Auction room in exchange for a door prize ticket.

Do you have programs for specific genres, such as nonfiction, children’s, or screenplay?  We have workshops for all of the above, and offer even more genre topics.  We have workshops covering topics such as how to write a memoir, how to improve your writing craft, how to marketing your manuscript and reach publication.  Writing workshops spur creativity and agents, acquisition editors and publishers within those genres are available to interview attendees.

If I sit in the back of the workshop room, will I be able to hear everything the speaker says?  We provide microphones and display screens to ensure that the mechanics of the presentations are acceptable.  However, please do advise the speaker during his lecture if you cannot hear.  

What temperature should I expect the workshop rooms to be?  The hotel keeps the rooms cool to accommodate the rising temperature of workshops filled with numerous attendees contributing their body heat.  Many attendees wear suits or get warm easily.  To ensure you are comfortable, please bring a sweater or jacket.  

Networking:

When is there time to network with other writers? If you plan to take advantage of all our workshops and fill your free time with interview sessions, you still have time to network during snack breaks and social events.  Expect beverages in our Exhibitor Hall several times over the weekend to encourage attendees, exhibitors and faculty to mingle.  On Friday, attendees can network prior to dinner at our Welcome Reception and before our Annual Open Mic session.  On Saturday evening, before the Royal Palm Literary Award Banquet, there will be a Royal Palm Literary Award Reception.  Also, we encourage attendees to take advantage of our 30 minute breaks on Friday afternoon, Saturday morning and afternoon, and Sunday morning.  Meals are another opportunity for networking.  Talk to folks at your table, get to know them, exchange contact information, and make new friends.

Why is the conference held the third week of October, rather than during November?  During November, there is a conflict with the Miami Book Fair, which caused us to compete for agents/acquisition editors/publishers to attend our event.  Additionally, our members in the southeastern part of the state preferred having the two events on different weekends.  

How can I meet other writers within my genre?  The Genre Breakfasts held on Saturday and Sunday are popular and will remain a part of our package of opportunities available for attendees.  Tables will be assigned for each genre where all attendees are welcome to join discussions and exchange contact information.  We choose not to include the genre on the name tags to make it easier to read each person’s name by using larger letters and a less cluttered “billboard.”  Some writers have more than one genre and we don’t want to limit anyone’s networking.  

Meals:

Why are the front tables during meals taken by the time I arrive?  Speakers are asked to sit at the front of the room to eliminate delays in reaching the podium.  Faculty is invited to sit in the front of the room as a courtesy.  Regardless of where faculty members sit, attendees are welcome to sit in any location that is not marked “reserved.” 

Where can I find coffee or soft drinks during the breaks?  Water coolers and cups are available in the three locations:  by the conference office/registration area, by the General Session doors [Ballrooms D & E], and by the Orchid Ballrooms.  At 10:15 a.m. and at 3:15 p.m. each day, we provide soft drinks, coffee, and light snacks in the Exhibitor Hall where attendees can network with exhibitors and peers.  

Can we expect the same great food every year?  Yes!  The award-winning chef of the Orlando Marriott Lake Mary remains on staff, creating mouth-watering dishes to tempt your taste buds again this year.

Will you serve a full breakfast?  We provide a continental breakfast on Friday because attendees are in a time crunch with getting organized and through the registration line in time to attend our 9 a.m. Signature Workshops.  On Saturday when attendees will have a long day and are settled, a full buffet includes juices, eggs, bacon, sausage, breads, jams, bagels, fresh fruit and more.  Then, again on Sunday when attendees are busy picking up their Silent Auction items before our early workshops, we return to the continental breakfast.

Can I get foods and drinks that are not included on your menu?  The goal of the hotel staff is to provide outstanding meals within a short period of time.  We offer a large variety of dishes, but unfortunately must limit the selection to make the hotel service efficient.  You can request certain foods on your registration form under, “special dietary restrictions.”  While the hotel makes every effort to accommodate all requests, we cannot make any guarantees.    

Spouses:

What is there for a spouse not attending the conference to do?  Orlando is an excellent destination with many activities that will keep your spouse entertained.  We’re a short distance from Disney World, SeaWorld, Cape Canaveral, Universal Studios, shopping and several beaches.  The Orlando Marriott Lake Mary hotel offers a fitness center and swimming pool, in addition to receiving free Wifi in the rooms, the lobby, and the bar area.  Guest services can provide information regarding additional destinations or you can review their website at, http://www.marriott.com/hotels/travel/mcoml-orlando-marriott-lake-mary/.

May my spouse join me at breakfast and/or lunch, or for workshops?  Attendees may purchase meals for spouses to join them.  They receive a badge that permits them to join attendees during the meal, but in order for spouses to attend workshops, they must become a member of FWA and register for the conference.  Please note that they can register to attend one day of the conference.

Door Prizes:

What are those little slips of paper I get at each workshop?  Evaluation forms are provided during each workshop to give attendees an opportunity to submit questions, make suggestions and provide feedback.  We are interested in your opinion regarding whether the speakers met your expectations, were knowledgeable about their topics, and addressed your questions.  Your feedback ensures our conference remains a benefit to our members.  Each time you submit an evaluation form, you have a chance to earn a door prize.  

Where do I turn in the evaluation forms?  Please place your completed evaluation forms in the box in the Silent Auction room.  For each evaluation form you submit, you will receive a ticket for our door prize drawings that are held each day during scheduled breaks.  

Do I need to be present to win these door prizes?  A ticket holder must be present to claim the door prize.  If you cannot attend the drawing, a friend can arrive with your ticket and claim it for you.  Door prize drawings will be held during scheduled breaks on Friday afternoon, Saturday morning and afternoon, and Sunday morning.  Grand prizes will be awarded during our closing ceremony on Sunday morning.  If a door prize winner does not attend the drawing, the winning ticket is returned to the bowl and included in the next drawing for another chance to win.  

Can I win more than one door prize?  Yes.  Each ticket can only win one prize.  The number of tickets you receive for submitting evaluation forms determines how many chances you have to win door prizes.  

RPLA Banquet:

What is the Royal Palm Literary Award Competition?  Each year, FWA holds a writing competition and the winners are recognized on Saturday night during the Royal Palm Literary Award Banquet.  Prizes are awarded within several genres and the competition is open to all FWA members.  Complete information about the RPLA can be found on the FWA website, www.floridawriters.net.

Is there a separate charge for the banquet?  Not if you are a registered conference attendee with either a full conference, or a Saturday only registration. The banquet is included with your registration for the conference, as are all other conference meals. 

What is the dress code for the banquet?  While there is no required dress code, many attendees wear formal attire, some wear semi-formal wardrobes and casual dress is also permitted.  We want you to be comfortable and celebrate being a writer among fellow writers. 

Open Mic Night:

What is Open Mic Night?  On Saturday night, prior to our RPLA’s Banquet, we provide an opportunity for attendees to read excerpts of their work.  All genre writers are invited to share their work.   

What can I expect to happen during Open Mic Night?  A commentator will introduce the people who signed up to read their excerpts ahead of time.  He will walk around the room with a microphone and give everyone on his list a chance to speak.  A short bio of each participant will be announced.  Then, the reader will stand with the microphone and read his excerpt.     

Is there a time limit for Open Mic Night?  The length of time permitted generally depends on the number of folks who want to read.  No one is denied an opportunity to read, therefore, we must limit the amount of time permitted so everyone has an opportunity. 

How do I prepare for Open Mic Night?  Select your favorite selection of your manuscript or poems and practice reading from a printed copy in front of a mirror.  We will have microphones available, but make sure you speak clearly and loudly.  Don’t be shy.  Our attendees are supportive of each other work and will appreciate your style. 

Bookstore and Silent Auction:
  
What forms of payment are accepted at the bookstore?  We accept cash, personal check, MasterCard, Discover or Visa.

Will the bookstore be open to the public with authors signing their books?  Our conference is not located in a public forum and we cannot open our conference to the general public.  All attendees must register for the conference.  The bookstore, which is located within the conference, is limited to attendees wearing a conference badge.  

How do I bid on Silent Auction items?  There is a separate room for the Silent Auction.  Similar items are grouped in baskets or boxes to make shopping throughout the conference easier.  Winners pay for their items in the Silent Auction room on Sunday morning, where they are available for pickup.  Prior to the conference, you can bid on several items through our website, which is updated with new items frequently, at http://fwa2009conference.blogspot.com/

Conference Costs

How much profit does FWA realize from the conference each year?  Often, FWA loses anywhere from $2,000 to $18,000. The conference is a membership benefit made available by the Florida Writer’s Association. We establish the lowest possible registration fees with a goal to cover our minimal expenses with no intention of earning a profit from our conference. The conference fees contribute to our signature meals and the costs to attract industry professionals.  

How does your conference fee compare to other writers’ conferences? While our fees are within the range of other conferences throughout the country, our goal is to provide a better value. Unique from many other conferences, we provide signature meals. On Friday, the meals available include breakfast, lunch and dinner with two snacks, Saturday is the same with the addition of the Awards Banquet Dinner. On Sunday when we meet for half a day, we provide breakfast and a snack. The balance of the registration fees covers the hotel accommodations and travel expenses for our faculty, as well as partial hotel costs for our dedicated volunteers who make the conference possible.

However, the greatest value of attending the FWA conference is the opportunity to meet and network with industry leaders.  You suddenly become an author who knows someone, rather than an author behind closed doors.  If you take advantage of our interview sessions and meet industry leaders face-to-face, you will be able to contact agents, acquisition editors and publishers by name, mention that you met that at the FWA conference, and have instant rapport. 

Why are there sponsors at the conference?  While not all sponsors attend the conference, many take advantage of their opportunity to display promotional materials and banners so that attendees know they are involved and interested in your success as a writer.  There are numerous expenses involved with orchestrating a conference and our gracious sponsors contribute to minimizing the registration fees. 

How much will the hotel rooms at the Orlando Marriott Lake Mary cost this year?  We arranged for the hotel to guarantee the low room rate we have enjoyed for the past couple of years, which is $115 per night for 1-2 persons. As a matter of fact, FWA’s Board of Directors recently approved contracts with Orlando Marriott Lake Mary through 2014 which keep the room rate at this 2008 year level of $115 per night.

Volunteers:

What is a dedicated volunteer?  A dedicated volunteer works the entire conference weekend in a specified location. Because we rely on volunteer services to operate our conference and the volunteers are not guaranteed an opportunity to attend the workshops, dedicated volunteers are not charged a conference fee. We also provide meals and pay half of their hotel rooms. 

How do I volunteer to work next year’s conference?  Please complete the “I Want to Help” form found in your registration packet and let us know which area interests you the most.  Many volunteers work together throughout the year to ensure our conference weekend is successful.  Camaraderie is a strong part of our motto, “Writers Helping Writers.”  You are welcome to join us.  
